
March 20, 2023 
Emergency Management Committee Meeting Notes - March 20, 2023 
 

Zoom Conference Call 

 
Attendees:  Bill Dean, Jay Bakst, Ron Dawson, Allen Israel, Dave Codier, Richard Schurman, Willie Bence, Anna 
Piasecki 
 
Welcome and Introductions 

 

 

Approval of Minutes from Last Month  

Minutes were approved 

 

 County DEM 2023 Plan – Willie Bence and Dave Codier 

        Willie presented his DEM Workplan for 2023  

        Motto for the year “Back to Basics” 

          Incident Command System 

            Public Information Officer - Keppie Keplinger 

            EOC Supervisor - Dave Codier 

            Planning coordinator - vacant 

            Logistics Coordinator - John Ebner 

            Admin - Anna Piasecki 

        Q1 Projects 

            Badging and Credentialing 

            Implementing Volunteer database 

            FEMA Vaccine clinic 

            Application for Medical Reserve Corps (MRC) 

            UW Solar Microgrid feasibility 

            EOC “Condition Levels” 

            Revamping Neighborhood Preparedness Outreach Program 

                converting Neighborhood HUB program 

                Will continue through summer 

         Quarterly Table Top exercises 

         Restarting CERT training    

         Volunteer Appreciation Event - June 14 

 

         Q3 - “Thunder Run” - DART exercise - July 8 



            All County Picnic - August 20 - in person at HJ Carroll Park 

                   Roll out new Emergency HUB model 

            Great Washington Shakeout - October 19 

                  Will activate EOC this year 

            Ongoing activities 

    Duty Officer - all time 

    NIXLE 

      Volunteer Recruitment 

    Emergency  

     

             Potential Plans 

    Animal Response Plan 

    Fuel management Plan 

    Continuity of Government/Operations Plan and Training 

 

New Tsunami warning sirens: 

Siren is for people outside, working, and recreating.  People in homes will use other methods to reach 

people. A lot of requests for a siren in Port Ludlow, but there may be issues. 

           

GIS Map of Port Ludlow relation to Tsunami risk - Dave Codier 

 



 

 
       

LMC EPC Topics – Ron & Allen 

 Port Ludlow Emergency Preparedness Committee event - emergency scenario 

     April 27 2:00-4:00 

     Hybrid meeting - Beach Club and on Zoom 

     Speakers on how to respond and what plans are in place 
      
 Communications Ramp Up Plan – Rick 

 Task List -  

1.   Update PLVC standard emergency frequency list 

  

2.   Update Comm Ctr Ops Manuals incl removal of NEP portions unnecessary for Comm Ctr 

operations. 

  

3.   Step by step instructions tailored for each Comm Ctr relative to antennas, radio setup and 

operation. 

  



4.   Make & install 12v cig lighter plugs for RE office & church for mobile power 

  

5.   Create implementation plans for PL EOC at church incl. radio platform, storage and 

auxiliary power. 

  

6.   Schedule annual location tests for Comm Centers with portables and mobile configurations 

for May and September. 

  

7.   Coordinate and test communications with DEM & Dave Codier using 145.150 and VECOM 

GMRS 462.500 with consideration of coordination with other county small communities 

adjacent to Port Ludlow. 

(i.e. Quilcene, Paradise Bay, Mats Mats)    
 

Block Captain Orientation - Linda (Bill) 

    Linda and Bill have updated  BC Orientation manual 

    Have a few people interested in taking session (April 5-8 timeframe) 

      

  

 HUB Concept - Bill 

 Gathering information from Seattle and Portland  

 What is a HUB? A place to go in an emergency when other means of communication are not available 

 Idea: each HUB would have pre-printed material for people when they arrive.  

 

      

 

Next Meeting, Monday, April 17, 1:00 pm  


