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Port Ludlow Emergency Management (PLEM)  
Meeting Notes 

Monday, July 15, 2024 at 3:00 pm   
Zoom Link: https://us06web.zoom.us/j/89996167872 

or Phone Dial In: 253-215-8782 
 
Welcome and Introductions (with roll call): Ron Dawson, Jeannie Price, Allen Israel, Dan 
Morelian, Jay Bakst, Rick Schurman, Jason Wright, Dave Codier 
 
Approval of Notes from June 
Notes were approved  
 
Discussion Topics 

● DEM – Dave Codier  
o Question for Dave re: PLVCEM Gmail account – Jeannie 
o New PLEM email address is PLEM.98365@gmail.com 

▪ Would like DEM to use this email for us. Also tell Deb Stinson. 
o Working on All County Picnic 

▪ August 18 at HJ Carroll Park 
▪ Presentations by emergency providers: DEM, Fire, Health, Mental 

Health, NPREP, DART, CERT 
▪ Corn 
▪ Will give people a “Passport”. Agencies will present a skill and give a 

stamp on the passport.  When Passport is filled there will be prizes or 
drawing. 

▪ 2:00 - New activity - Group exercise of a medium size disaster with a 
timeline. Each entity will tell what they will be doing to let people 
know that we are on our own 

▪ What about organizations like PLEM, will we have a booth? No. 
NPREP may have something like letting people know about groups 
like us.  

▪ Maybe bring this up again in November to plan for next year 
o New Airport Day -  

▪ At airport 
o New Volunteer coordinator at DEM starts Aug 1 – Elena Bary 

https://www.google.com/url?q=https://us06web.zoom.us/j/89996167872&sa=D&source=calendar&usd=2&usg=AOvVaw2uyxmBEmYUMMohNJPK1tyg
mailto:PLEM.98365@gmail.com
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● DART – Thunder Run 2024 exercise on June 8, 2024 – Jeannie and Dave 

o Dave, do we do an AAR for this? 
▪ Run by Laura Booth 

 
● GWS Timeline - Jay 

o Great WA Shakeout Schedule 
o  Meeting set for July 29 to train BCs and ROs on GWS 
o Jay will try to go to LMC, SBCA, PLVC board meetings to talk about GWS  

 
● Community Opportunity Fair 

○ August 27, 4:00-6:00 
○ Provide information and recruit BCs 
○ Should DEM attend? What is value Add? Information on Emergency 

Resources in County 
○ Have paper flyers to show 
○ Should wear BC vests at Fair 

 
 

● Block Captain Training – Jeannie 
o BC Training Sunday, June 30th Bay Club  
o Next training this month (end of July?) 
o DRAFT BC Activation update  
o Neighborhood Questionnaire updated - again 
o BC Rosters – need to be scrubbed 
o Article for PL Voice – Wildfire no duties? 
o Discussion on Block Captain activation. Update to Block Captain Activation 

document 
▪ New changes on self-activation 
▪ Reminder that there is no self-activation if there is a wildfire 
▪ Reminder to take care of family first 
▪ Discussion on changing Catastrophic and Inconvenient event to BC 

Activation and non-activation events.  Suggestion to use FEMA or 
DEM definitions for events. 

▪ Question about when BCs are activated.  Specific times are identified 
but there is no penalty to turning on radio and listening to see if 
there is any communication. 

o Discussion on how and when to turn on radios, how to avoid battery 
leaking and destroying radio and other instructions to BCs regarding radio 
maintenance. 

https://clallamdart.com/
https://docs.google.com/document/d/1P-kucO7DT15EoUOlmA6rgDk-tmCt-9-HmryoaEdjsIY/edit
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● BC Response Areas spreadsheet are up – Jeannie 

 
● Tracking PLEM our volunteer hours – Jeannie and Jason 

o Important to track hours for grant requests 
 

● NPREP representative for monthly meetings – Jeannie 
o Second Tuesday at 10 am via Zoom 

  
● Response Area maps – Jeannie  

 
● Communications – Rick 

o Maps have been installed at 3 Comm centers (Bay Club, Church and Real 
Estate office) 

 

● LMC EPC – Ron and Allen 
o Not having program in Fall. Will have one in Spring 

 
 
Next Meeting, Monday, August 19th at 3:00 pm on Zoom  
  

http://plvc.org/docs/2023/PLVC_2023-07-28_NB-Block-Captains.pdf

